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My first visit to Kamand was on a clear winter day in late January 2010, barely 1 week after 
I had assumed the mantle as the founding Director of IIT Mandi.  Half an hour after leaving 
Mandi town, we stopped on the steep, precipitous road from Katindi down into the Uhl Val-
ley to look at the campus 1,000’ below.  The serene valley with a few tiny stables on the 

grassy terraces was surrounded by forested mountain 
slopes rising sharply to peaks 2000’ above the valley. 
The mountains at the head of the valley rose to 
9,000’.  Being mid-winter, the valley and open slopes 
were a golden brown, the Uhl River a sparkling clear 
blue-white, with a distant view of a snow-covered 
range.  A few griffons (Himalayan vultures) circled 
lazily about the peaks, searching for carrion far be-
low.
Looking at the breath-taking beauty of the rugged, re-

mote valley, I felt a sense of exhilaration, an uplifting of the spirit.  At the same time, I felt a 
sinking in the pit of my stomach as I tried to imagine the task of creating a world-class re-
search and teaching institute of technology in this site, without destroying the pristine set-
ting.  Had I bitten off too much to chew?  Should I tuck my tail between my legs and retreat 
to the safe and familiar IIT Madras campus 3,000 km away?

I did not run away and the rest, as they say, is history.  Today, IIT
Mandi has grown to 1,650 students, 1,500 alumni, 130 faculty
and many laurels.  These include the 2019 Infosys Prize in Hu-
manities, 13 gold/silver/bronze medals in Int’l Para-Badminton,
number 1 in Himachal (technology institute, business incubator),
number 1 among IITs in outreach & inclusivity, national leader of
the prestigious FarmerZone Project, leader in promoting female
participation in IITs, incubated 1st women-owned businesses in Salgi, and many more.

In 2010, facing a 5-year term as Director, I knew that I had
very little time to accomplish anything significant.  So, I 
set to work vigourously in order to have something to 
show when I left after a few years.  Fortunately, many 
people joined hands to take on the daunting challenges 
ahead of us.  These included the Pioneer Batch of 97 
BTech students who had joined in July 2009, the pioneer-
ing faculty and staff numbering barely 30 who joined dur-

ing 2010, the first MS/PhD scholars who joined in Oct 2010, and many well-wishers from 
IIT Roorkee, IIT Madras, MHRD, Himachal and else-
where.  

Many of the faculty and staff were young and inexperi-
enced, though we had a few seniors who came out of
retirement to help.  Young and old, they worked with
intense dedication to define a vision and mission for
IIT Mandi and to implement these.  As one year fol-
lowed the next, as my 1st term led into my 2nd term, the
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young ones learnt rapidly and soon developed the ma-
turity and experience to tackle the myriads of chal-
lenges thrown up in this growing institute.  As new
people joined, they absorbed the sense of excitement
and dedication from those who had come before.
Today, I am leaving IIT Mandi at a time when the na-
tion, indeed the world, is in a crisis, the COVID pan-
demic.  Although this crisis is one beyond my control,
indeed beyond my imagination, it may seem disap-
pointing to go out on such a note.  However, looking back over the 10+ years, there is almost

always some crisis or other!  What is important is 
that I am leaving IIT Mandi with strong founda-
tions, with a very committed and capable leader-
ship team of Deans, many other faculty and staff, 
and enterprising students.  With them, I’m confid-
ent that IIT Mandi will not only weather the 
COVID storm but will emerge stronger to scale 
ever greater heights of academic achievement in 
the future!  

Although Priscilla, Rusty our Irish Setter and I are
leaving physically, our hearts will always be with 

the wonderful people of IIT Mandi, our minds will always soar with the griffons above the 
craggy peaks surrounding Kamand.  We hope to see you from time to time, and we’ll always
be available for a gourmet meal, for a hike, for a chat over a cup of tea on anything at any 
time.

Prof. Timothy A. Gonsalves
Director, IIT Mandi

15th Jan 2010 - 30th June 2020
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